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Workstream 2
Transforming educational outcomes for CYP 

2023-2026
Workstream Lead: Yasmin Maskatiya 

Workstream 1
SEND Transformation

2023 – 2026
Workstream Lead: Helen Johns

SEND Improvement  
2022-2024

SEND Improvement Plan (overarching plan for SEND & AP 
Partnership Board)

SRO: Helen Johns

DBV (Delivering Better Value) Pilot 
Programme 2023-2025

Operational Lead: Claire Prince

Programme Lead: Rachel Conway

Project A Project B Project C

Project 1
The Write Way 

Forward
Project Lead: Steve Bush

Project 2
Small Schools 
Development

Project Lead: Steve Bush

Project 3
Everyone 
Achieves

Project Lead: Steve Bush

Project 4
Maths Curriculum
Project Lead: Steve Bush

Project 6
Voice 21

Project Lead: Yasmin 

Maskatiya

Project 5
Post 16 Strategy

Project Lead: Peter 

Waters

Project 7

Paths to My 
Future

Project Lead: Olly 

Davidson

Project 1
Implement 
AP Strategy

Project Lead: TBC

Project 1
School 

Placements 
Sufficiency
Project Lead: 

Graham Olway

Project 2
Use of 

technology in 
education & 

skills
Project Lead: TBC

Project 3
Performance 
Management

Project Lead: 

Amanda Chace

Project 4
Culture Change 

Therapeutic 
Thinking

Project Lead: 

Kathy Lockyear

Project 5
Communication & 

Engagement Strategy 
& Annual Plan 

Project Lead: Andrew 

Jenkins

Project 6
Workforce 

Development
Project Lead: TBC

Project 7
Traded Services 
Review /Options 

Appraisal
Project Lead: Derry 

Richardson

Project 8
Family Learning

Project Lead: Bradley 

Hollick 

Workstream 3
Enablers for transformation 

Workstream Lead: Graham Olway

Continuous Practice Improvement Plan (CPIP)

CYPL DLT – BAU & Transformation

Children First

Children First (CYPP)

E&L Service Plan

Partner Working Group 2:
Improving practice with CYP who 

need support under EHCNA / EHCP
PWG Lead: Karen Spencer 

Partner Working Group 1:
Improving practice with CYP who 

need support in early years & school 
setting

PWG Lead: Kathy Lockyear

Partner Working Group 3:
Improving Impact of Leaders for CYP 

with SEND
PWG Lead: Helen Johns 

(Co-Lead Steve Nyakatawa)  

Partner Working Group 4:
Strengthening Alternative Provision 

across all settings inc CYP on PTT  
with low levels of attendance

PWG Lead: TBC

Partner Working Group 5:
CYP with SEND receive timely and 

helpful support to make transitions 
to their next stage

PWG Lead: Peter Waters

(Co Lead: Adrian Dyker - TBC)

Project 8
‘ Attendance 

Project’
Project Lead: Andy 

Parker

Project 9
Young Carers 
‘Safe Haven’ 

Project
Project Lead: Sarah Clark

Partner Working Group 6:
CYP and parent carers are well-

informed and participate in decision-
making about strategic 

developments, as well as in their own 
individual plans of support 
PWG Lead: Rebecca Doody

(Co Lead: Rowan Westwood)

25/10/2023

SEND & AP Change Programme 
(South East Region)

2023-2026
WSCC Lead: TBC

Project Project Project

Project D Project E Project 10
TBC

Project 9
SEND Local 

Offer

Project Lead: 

TBC 

Project 10
Implement the 

Early Years 
Strategy 

Project Lead: 

Helen Gallespie
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